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Safe Transportation Mobility; 14) FHWA’s Project Delivery; 15) Clinton School’s 
Sustainability/Healthy Community Seminars, 16) Growing a Green Economy Conference, 17) 
Promotion of Bicycling, 18) TREDIS Webinar, 19) LR Sustainability Summit, 20) US DOE 
EECBG/SEP Technical Assistance Program, 20) HCM Training, 21) PBIC’s Introduction to 
Pedestrian Safety and Planning Principles; Sidewalk Design; Treatments at Unsignalized Pedestrian 
Crossings and Intersection Geometry and 22) NJIT’s TELUS/TELUM Conference. 
 
RFQ/RFP for professional services for assistance to update the CARTS Travel Demand Model was 
advertised, consultant selected and contract negotiations remained in process as the third quarter 
ended. At the request of NLR, staff also developed and provided a draft RFQ/RFP for scope of work 
for design, construction and inspection services related to the McCain Rail Grade Separation. Staff 
also prepared a RFQ/RFP for long-range transportation plan development assistance. 

 
Task #2, Public Information and Citizen Participation: Prior notice of all public meetings directly 

staffed by Metroplan were provided to area newspapers and other news media organizations and 
posted on our website throughout the year.  Metroplan presents all legal notices and public information 
notices, whether in English or Spanish, as non-technical or "plain” language as possible. In addition to 
the dissemination of public information and compliance with FOI requests throughout the year, 
Metroplan routinely solicits public comment, documents citizen participation in the planning process, 
and continues development of our website. Metroplan uses Twitter to expand public notice and 
involvement in our planning processes. 

.  
Project 44.22.00  General Development & Comprehensive Planning 

 
This UPWP project was subdivided into three (3) tasks.  Metroplan achieved all major goals and 

objectives established for this planning project. 
 
Task #10, Technical Assistance to Local Governments: Technical assistance to member local 

governments is a central focus area of our work program, since it is through the provision of this 
technical assistance that the regional long-range transportation plan elements are incorporated into 
local planning products. The types of technical assistance provided during FY 2011 included: 
provision of requested maps; graphics and socioeconomic data for use by CARTS jurisdictions; the 
development or revision of planning area boundaries, annexation feasibility studies, comprehensive 
plans, land use plans, master street and/or road plans, zoning ordinances and subdivision regulations 
for the cities of Benton, Mayflower, Sherwood, Haskell, Ward, and the counties of Faulkner, Pulaski 
and Saline were undertaken during the year; plus routine maintenance of zoning maps and/or master 
street plan maps for the cities of Benton, Bryant, Jacksonville, Sherwood, and Mayflower. On 
numerous occasions, Metroplan generated and provided requested data and maps to the general public, 
private businesses, AHTD, CATA, and other agencies.  The provision of technical assistance to 
member jurisdictions in the area of corridor specific access management plans and/or site-specific 
joint-access agreements also continued during the year.  
 
 Task #11, Geographical Information System, Graphics and Mapping: The provision of ArcView© 
software and training; ongoing GIS data development; coordination with other GIS providers in the 
CARTS area; and the preparation of digital maps, coverages and themes in support of other UPWP 
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tasks continued.  Desktop publishing, PowerPoint© presentations and other types of graphics support 
were also provided. 

 
 Task #12, Land Use/Socioeconomic Data Development: Metroplan continued ongoing 
socioeconomic data collection activities, including the tracking of: population and employment trends, 
building permits and demolitions, and local transportation infrastructure improvements during FY 
2011. Land use and socioeconomic data were provided to CARTS Area jurisdictions and the general 
public on request.  Data were provided in support of other UPWP tasks, as needed.  Work products 
completed so far during FY 2011 include the 2010 Metrotrends Economic Review and Outlook. 

 
Project 44.23.01 Long-Range Transportation Planning 

 
This UPWP project was subdivided into four (4) tasks. Overall, the goals and objectives under this 

planning project were advanced in a satisfactory manner. 
 
Task #20, Metropolitan Transportation Plan: MPO staff continued to support the Governor’s Blue 

Ribbon Committee throughout the year culminating in the publication of a Reader’s Companion to the 
Committee’s final report. 
 
 The process for development of METRO 2040, the long-range transportation plan and the 
integration of concepts embedded in the grant application, METRO 2040: Blueprint for a Sustainable 
Region, was clarified during the third quarter. The proposed framework for development of the long-
range transportation plan was then presented to the Metroplan Board on March 30th for confirmation to 
proceed as conceived. Staff then drafted an RFQ/RFP for Long-Range Transportation Plan 
Development Assistance. 
 
 Staff completed, with assistance of the TCC ad-hoc rail grade separation subcommittee, review of 
the existing rail-grade report/priority rating methodology. Recommendations for additions and/or 
deletions to the current CARTS Rail Grade regional funding priorities will be presented to the full 
TCC during the last quarter. 
 
 Analysis of 2010 Census data, along with other factors, to determine the need for possible 
expansion of the CARTS boundary also proceeded during the period. Development of a regional 
ROW/Utility Relocation Model Ordinance neared completion. 
 

Task #21, Travel Demand Modeling and Emissions Analysis: A RFQ/RFP for update of the 
CARTS Travel Demand Model was finalized early in the second quarter and advertised for responses 
on January 23rd. The selection process was completed by the end of March and negotiations begun 
with the successful consultant.  

 
Staff continued to provide review and comments to AHTD on model run issues for the Hwy 67, I-

40 and Hwy 10 corridor studies during the year. Staff also provided drawings of proposed interchange 
alternatives for Vandenburg to AHTD for consideration. 
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 The verification/modification and disaggregation of the 2009 Dun & Bradstreet employment data 
provided by AHTD, as part of the Statewide Travel Demand Model development process, to be used in 
the CARTS travel demand model was accomplished. 

 
Adjustments to the traffic analysis zones (TAZ) structure needed as a result of the release of the 

2010 Census to maintain consistency with the upcoming 2010 CTPP development was well underway 
by the end of the third quarter. 
 

Task #22, Strategic Regional Network:  Monitoring of the RAN via implementation of TIP projects 
and the conduct of congestion management travel time runs continued during the year.  

 
Update and refinement of the RAN Study progressed well so far this year. Staff scheduled review 

of the methodology and recommendations for improvements to the RAN corridors with individual 
jurisdictional TCC members. Presentation of the preliminary draft report was presented to the full TCC 
on March 9th. 

 
Project 44.23.02  Major Transportation Investment Planning 

 
This UPWP project was subdivided into three (3) tasks. Metroplan achieved all major goals and 

objectives established for this planning project. 
 
Task #30, Initiation of New Corridor/Subarea Studies:  No activity 
  
Task #31, Revision/Completion of Ongoing Corridor Studies: Phase 2 of the River Rail Airport 

Study progressed well thus far this year. The Study Steering Committee met via conference call on 
March 24th to approve production of display materials to be used during the public hearing scheduled 
for April 6th and 7th. 

 
The I-630 Fixed Guideway Alignment Study also progressed well during the year. The kick-off 

meeting for the I-630 Fixed Guideway Alignment Study was held on July 15th and a second meeting on 
Sept. 16th. The first public involvement meeting was held on Oct. 9th. The second of the three planned 
public involvement meetings was held at Park Plaza on February 17th to solicit comments on the 
possible alignment alternatives. 
 

Task #32, Planning Studies Related to Major Transportation Investments: Efforts undertaken on 
this task relate to: 1) continuation of the citizen-based U.S. 67/167 Task Force which was created as a 
result of the U.S. 67/167 MIS and 2) access management studies/plans along various corridors. 

 
No activity was recorded for the US 67/167 Task Force.  

 
No change - Draft Access Management Plans for Hwys. 5 and 321 in Cabot; three non-highway 
corridors in the City of Bryant and revisions to the access plan developed for Brockington Road in the 
City of Sherwood are still under consideration /review by the various parties.  However, an access 
management plan developed for the Alcoa Road/Benton Parkway was developed and approved by the 
three local jurisdictions and the Metroplan Board during the first quarter. 
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Project 44.24.00  Short-Range Transportation Planning 
 
This UPWP project was subdivided into six (6) tasks, with five (5) tasks supported with PL funds. 

Overall, the goals and objectives of this planning project were advanced in a satisfactory manner. 
 
Task #40, Traffic Monitoring and Analysis of Existing Conditions: Metroplan continued to collect 

and disseminate traffic count data from AHTD and local sources for the functionally classified system. 
Maps and updated tables of the AHTD’s traffic counts were posted to Metroplan’s website throughout 
the year. 

 
 Task #41, Traffic Congestion and Safety Planning: The Central Arkansas Rideshare (CAR) 
Program and the CARTS Congestion Management Process (CMP) continued during FY 2011. The 
CARTS 2010 CMP travel time surveys were completed during the fall 2010 followed by presentations 
on the initial results to the TCC.  The updated CARTS CMP document was presented and approved by 
the MPO Board in March and posted on the website. 
 

Task #42, Public Transportation, Goods Movement and Intermodal Planning:  Primary efforts 
under this task are the responsibility of the AHTD and CATA.  CATA staff continued to: 1) carry out 
short-range public transit system planning including capital needs; and 2) participate in the Ozone 
Action Days and Clean Cities programs.  
 
 Task #43, Facility Maintenance, Preservation and Enhancement Planning:  While primary 
responsibility for pavement and bridge management systems is the responsibility of the AHTD, 
Metroplan periodically receives and reviews updated data provided by the AHTD for ways to 
incorporate analysis of the data into specific project and plan development. Also during the year, 
Metroplan continues to assist local jurisdictions in the identifying pedestrian and bicycle facility needs 
and to develop appropriate plans as needed. 
 

Task #44, Air Quality Planning & Public Awareness: Staff coordinated with the ozone awareness 
consultant; continued to provide ozone action days notifications to those organizations requiring 
notification; and provided notifications of declared Ozone Action Days. Seasonal highs were recorded 
by ADEQ during an Oct. 8th to Oct. 10th episode. 
 

Revisions to the OAD website and its ultimate integration into Metroplan’s website was completed 
during the year.  Staff, CJRW and the OAD committee met to provide input into the 2011 OAD 
campaign. Subsequently, staff and CJRW met to finalize contract modifications to incorporate 
recommended changes from the committee. 
 

Task #45, Intelligent Transportation Systems:  Monitoring the programming and development of 
projects for consistency with the CARTS ITS Architecture Plan. Revisions to the CARTS ITS 
Architecture Plan were finalized in the fall resulting in updates of the local signal inventories and 
implementation/plan development. The MPO Board approved the revised document on Oct. 27th. 

 
Task #46, Public Transit/Human Services Coordination Planning: CATA and AHTD continue to 

monitor implementation/compliance of transit grants/funding requests with the Central Arkansas 
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Public Transit/Human Services Coordination Plan covering the urbanized area of the study area and 
the Central Arkansas Local Coordination Plan covering the non-urbanized portion of the study area. 

 
 
 
Project 44.25.00  Transportation Improvement Program 

 
This UPWP project had only one (1) task.  Metroplan achieved all major goals and objectives 

established for this planning project. 
 

Task #50, TIP Development, Project Selection and Monitoring: In order to support Metroplan 
Board selection and authorization of Federal-aid surface transportation projects in the CARTS Area, 
Metroplan staff solicited public comment, and coordinated and cooperated with CARTS committees, 
the AHTD, CATA and local governments to amend and implement the CARTS FY 2010-2013 
Transportation Improvement Program (TIP). The 2010 Annual List of Projects (ALOP) for the CARTS 
FY 2010-2013 TIP was released to the general public for review and comment by the end of December. 
The staff processed and the Board passed five (5) TIP-related resolutions through the third quarter.  

 
Expediting/monitoring of ARRA funded projects continued through the year. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
PART III 

METROPOLITAN PLANNING FACTORS AND PRIORITIES 
 

This part of the Unified Planning Work Program (UPWP) identifies FY 2012 CARTS 
planning priorities and summarizes the relationship between UPWP project tasks and 
the quantitative or qualitative consideration of eight metropolitan planning factors, as is 
required by the Safe, Accountable, Flexible, Efficient Transportation Equity Act – A 
Legacy for Users (SAFETEA-LU).  The degree of consideration and analysis of these 
factors is - 

based on the scale and complexity of many issues, including transportation 
system development, land use, employment, economic development, human and 
natural environment, and housing and community development (23 CFR 450.306(b)). 

FY 2012 CARTS planning priorities, schedules and responsibilities are detailed in the 
project task descriptions in Part IV of this UPWP, while resource allocation and the 
planning project budgets of Metroplan, the AHTD and the CATA are identified in Part V. 

In developing multimodal and financially constrained transportation plans and 
improvement programs, the CARTS planning process must consider eight metropolitan 
planning factors.  Further progress is anticipated during the UPWP fiscal year in 
considering these metropolitan planning factors in accordance with SAFETEA-LU 
planning regulations.  What follows is a paraphrased description of each metropolitan 
planning factor to be considered (in bold type), accompanied by a summary of FY 2012 
planning activities applicable to each factor. 
 
1. Support the economic vitality of the metropolitan area, especially by enabling global 

competitiveness, productivity, and efficiency; 

• Task 10 provides technical assistance to cities including planning activities that 
related to economic vitality. 

• Task 12 includes monitoring of building permits and other socio-economic data 
characterizing the MSA and CARTS area conditions and trends, and the development 
and publication of METROTRENDS Review and Outlook reports. 

• Tasks 20, 22 and 23 include activities that help identify, evaluate and prioritize 
transportation strategies, policies, programs, and/or projects that support the economic 
vitality of the metropolitan area along with sustainable transportation strategies.  
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• Task 30 includes studies for proposed major investments, including the Airport Rail 
Feasibility Study, I-630 Fixed Guideway Alignment Study, I-40, Hwy 67, Hwy 5, and 
Hwy 10. 

• Task 40 includes the collection, analysis and distribution of traffic related data, 
including the posting of traffic related data online; as well as the analysis of existing 
and near term transportation system and travel conditions. 

• Task 41 includes the development of travel demand reduction and operational 
management strategies to relieve and prevent traffic congestion, as well as consultant 
provision of online ride matching services at www.arkRide.com. 

• Task 42 includes short-range transit service and operations planning; public transit 
inventories; and inventories of and short-range planning for public and private 
intermodal facilities, equipment and systems. 

• Task 43 includes a detailed rail-grade separation studies for selected locations within 
the CARTS Area, pavement and bridge inventories, and other ROW, corridor and 
facility maintenance/preservation planning. 

• Task 44 provides planning support for improved regional air quality, thereby 
enhancing the quality of life and economic vitality of the metropolitan area. 

• Task 45 includes coordination to implement the CARTS ITS plan, with an emphasis on 
advancing interagency traffic management, operations and incident response and 
advanced traffic control corridors. 

• Task 50 staffs a decision making process for programming transportation projects that 
support the economic vitality of the metropolitan area. 

 
2. Increase the safety of the transportation system for motorized and non-motorized users; 

• Task 10 includes the provision of technical assistance for local traffic, transit, parking, 
and other transportation studies, as needed.  

• Task 20 includes the continuation of planning activities for the next major update of 
the metropolitan transportation plan, which will address system safety concerns. 

• Task 22 includes planning for safety-related improvements to CARTS Area freeways 
and regional arterials, transit improvements, and bikeway and pedestrian systems. 

• Task 30 includes consideration of applicable safety issues in ongoing corridor studies 
and includes consideration of safety issues in any access management studies. 

• Task 40 includes signal warrant analyses as requested by local jurisdictions. 
• Task 41 includes integrating safety concerns into the CARTS planning process, the 

identification of recurring congestion on selected facilities, the identification of high 
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traffic accident/crash locations (including mapping and analysis of pedestrian and 
bicycle crashes), coordination of hazard reduction programs including at-grade rail 
crossing safety improvements, and planning for incident management. 

• Task 42 includes the consideration of safety and security issues as part of short-range 
transit planning, as well as when planning for intermodal facilities and systems. 

• Task 43 includes pavement and bridge inventories, and detailed studies of selected 
rail-grade separation within the CARTS Area. 

• Task 44 includes promotion of ozone awareness and voluntary actions to reduce ozone 
precursor emissions and limit ozone exposure especially for those in sensitive groups.  

• Task 45 includes coordination to implement the CARTS ITS plan, with an emphasis on 
advancing interagency traffic management, operations and incident response and 
advanced traffic control corridors, all of which help to reduce crashes. 

• Task 50 staffs a decision making process for programming transportation projects 
wherein safety is considered during the project design review phase. 

 
3. Increase the security of the transportation system for motorized and non-motorized users; 

• Task 2 includes the encouragement of citizen participation in the CARTS planning 
process, which should help to identify the  safety and security concerns of system user. 

• Task 10 includes the provision of technical assistance in local traffic, transit, parking, 
and other transportation studies, as needed. 

• Task 20 includes activities to update the metropolitan transportation plan, including 
the consideration of any actions to increase the security of the transportation system. 

• Task 22 includes planning for any security improvements to the strategic regional 
network, including the freeway, arterial, transit, and non-motorized elements. 

• Task 30 will consider applicable security issues in any access management studies. 
• Task 42 includes the consideration of security issues as part of short-range transit 

planning, as well as when planning for intermodal facilities and systems. 
• Task 45 includes coordination to implement the CARTS ITS plan, thus improving the 

efficiency, safety and security of transportation facilities and services. 
• Task 50 staffs a decision making process for programming transportation projects 

wherein security is considered during the project design review phase. 
 
4. Increase the accessibility and mobility of people and freight; 

• Task 10 includes the provision of technical assistance in the development of local plans 
that would increase the accessibility and mobility of people and freight. 
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• Task 20 includes activities to update and implement the metropolitan transportation 
plan, which seeks to increase the accessibility and mobility of people and freight. 

• Task 21 includes the development of network-based travel demand forecasts that may 
help to identify system improvements that would increase accessibility and mobility. 

• Task 22 involves the advancement of  processes to systematically: (1) reassess the 
maintenance, operations, and capacity needs of selected regional freeway and RAN 
corridors; and (2) develop contingency plans for the phased-deployment of travel 
demand management and regional transit services in response to fuel price increases. 

• Task 23 includes planning efforts to advance sustainable transportation strategies 
that would enhance accessibility and mobility consistent with METRO 2030.2. 

• Task 30 involve consideration of actions that would improve mobility, manage access, 
and help relieve and/or prevent traffic congestion in selected corridors. 

• Task 40 includes identifying the near-term transportation demands of persons and 
goods, including the demand for paratransit services serving disabled persons. 

• Task 41 includes the CARTS congestion management system (CMS), wherein 
strategies are developed to improve mobility and relieve/ prevent traffic congestion. 

• Task 42 includes public transit inventories, and inventories of and short-range 
planning activities for intermodal facilities, equipment, and systems, including the 
modeling of truck trips. 

• Task 43 includes pavement and bridge inventories, the re-evaluation of rail-grade 
separation needs in the CARTS Area, and other ROW, corridor and facility 
maintenance and preservation planning. 

• Task 45 includes coordination to implement the CARTS ITS plan, with an emphasis on 
advancing interagency traffic management, operations and incident response and 
advanced traffic control corridors.. 

• Task 50 staffs a decision making process for programming projects wherein limited 
resources are focused on maintaining and improving regional mobility. 

 
5. Protect and enhance the environment, promote energy conservation, improve the quality of 

life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns; 

• Task 2 includes public involvement and technical assessments in accordance with the 
Executive Order on Environmental Justice. 

• Task 10 includes the provision of technical assistance to local governments in support 
of the comprehensively planned development of the CARTS area, and to bring local 
plans and ordinances into conformity with METRO 2030.2. 
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• Task 11 includes GIS data development, mapping and analysis, and technical support 
for other UPWP activities. 

• Task 12 includes land use and socio-economic data development, maintenance and 
analysis; the identification and analysis of the impacts of plans and projects; and 
assistance in the development or modification of regional planning assumptions used 
in any regional emissions analyses, SIP development and transportation conformity; 

• Tasks 20 and 44 includes interagency consultation and coordination to document 
conformity of METRO 2030.2 with the motor vehicle emissions budget in the SIP, as 
needed; 

• Task 21 includes the development of network-based motor vehicle emissions estimates 
for any regional inventory, SIP development or conformity determination, as needed. 

• Task 22 includes the initiation of a process to systematically develop plans for the 
phased-deployment of travel demand management and regional transit services in 
response to potential fuel price increases. 

• Task 23 includes the development and advancement of sustainable transportation 
strategies consistent with the goals and objectives of METRO 2030.2. 

• Task 30 includes consideration of environmental constraints in the I-630 Fixed 
Guideway Alignment Study, Phase Two of the Airport Rail Feasibility Study, I-40, 
Hwy 67, Hwy 5, Hwy 10, and Hwy 70 studies; and development of access management 
plans, as needed, that promote consistency between arterial improvements and local 
land use patterns/plans. 

• Task 40 includes analysis of the existing conditions of travel, transportation facilities, 
vehicle fuel consumption, on-road emissions, and systems management, as needed. 

•  Task 41 includes: the development of strategies to improve mobility and relieve and/or 
prevent traffic congestion; consultant provision of online rideshare matching services 
at www.arkRide.com; and the identification of high traffic accident/crash locations. 

•  Task 42 includes short-range transit system planning activities to improve CATA’s 
services, including review/promotion of development standards to enhance transit. 

• Task 43 includes: activities to identify regional bikeway and walkway needs, perhaps 
in concert with technical assistance provided to local governments; a re-evaluation of 
rail-grade separation needs in the CARTS Area, which should help to reduce energy 
consumption and emissions related to vehicular delay at railroad crossings; and other 
corridor or facility maintenance, preservation or enhancement planning, as needed. 

• Task 44 includes air quality planning and public awareness activities to reduce air 
pollution from transportation sources, as well as the public health effects. 
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• Task 45 includes coordination to implement the CARTS ITS plan, with an emphasis on 
advancing interagency traffic management, operations and incident response and 
advanced traffic control corridors, all of which reduce motor vehicle emissions. 

• Task 50 includes the preparation of any TIP conformity documents, as needed. 
 
6. Enhance the integration and connectivity of the transportation system, across and between 

modes, for people and freight; 

• Task 10 includes technical assistance, as needed, to encourage local governments and 
private developers to consider all modes of transportation in the development process. 

• Task 11 includes the  collection and use of multimodal systems data in the GIS. 
• Tasks 20 and 22, include consideration of goods movement and regional transit issues, 

as well as access to and connectivity between ports, airports, bus and rail terminals, 
intermodal freight facilities, freight routes, and regional bikeway and walkway routes. 

• Task 21 includes the modeling and analysis of existing/future transit and truck trips. 
• Task 23 includes the development and advancement of sustainable transportation 

strategies consistent with the goals and objectives of METRO 2030.2. 
• Task 30 includes the consultant-led Airport Rail Feasibility Study and I-630 Fixed 

Guideway Alignment Study, which will both consider intermodal connectivity; and  
access management studies which must consider all existing and planned modes in 
each corridor. 

• Task 40 distributes vehicle classification data; reviews existing roadway functional 
classifications, and identifies the near-term transportation demands of persons and 
goods, including the demand for paratransit services serving disabled persons. 

• Task 41 includes the development of strategies to improve mobility and relieve and/or 
prevent traffic congestion; consultant provision of online rideshare matching services 
at www.arkRide.com that promote and facilitate greater use of park/ride lots, 
carpooling, vanpooling, fixed-route public transit, and bicycle and pedestrian facilities; 
the coordination of hazard reduction at rail-grade crossings; and the identification of 
high traffic accident/crash locations including those involving pedestrians or bicyclists. 

• Task 42 includes public transit inventories; and short-range planning for intermodal 
facilities, equipment, and systems, including the modeling/analysis of truck trips. 

• Task 43 involves refinement of regional bikeway and walkway plans as needed, as well 
as consideration of transportation enhancement and corridor preservation. 

• Task 45 involves interagency coordination to implement the CARTS ITS Plan, which 
will in some cases enhance integration and connectivity across and between modes. 
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• Task 50 staffs a decision making process for programming transportation projects, 
wherein the needs of motorized and non-motorized modes are routinely considered. 

 
7. Promote efficient system management and operation; and 

• Task 20 includes long-range system planning that focuses on maintenance and 
funding issues, and more efficient use of existing transportation facilities. 

• Task 21 involves travel demand and transportation system modeling, the development 
of network-based traffic forecasts, micro-simulations, and related analyses, as needed. 

• Task 22 involves the advancement of processes to systematically: (1) reassess the 
maintenance, operations, and capacity needs of selected regional freeway and RAN 
corridors; and (2) develop contingency plans for the phased-deployment of travel 
demand management and regional transit services in response to fuel price increases. 

• Task 23 includes the development and advancement of sustainable transportation 
strategies consistent with the goals and objectives of METRO 2030.2. 

• Task 30 includes access management studies leading to safer and more efficient traffic 
operations. 

• Task 40 includes the collection and distribution of traffic related data, the 
identification of the near-term transportation demands of persons and goods, review 
and amendment of existing roadway functional classifications, and analysis of the 
existing conditions of travel, transportation facilities, vehicle fuel consumption, on-
road emissions, and systems management, as needed. 

• Task 41 includes the development of strategies to improve mobility and relieve and/or 
prevent traffic congestion through CMP; consultant provision of online rideshare 
matching services at www.arkRide.com; and identification of high traffic 
accident/crash locations. 

• Task 42 includes CATA's short-range planning activities to expand and enhance public 
transit services, and transit and intermodal systems inventories. 

• Task 43 includes pavement and bridge inventories, a re-evaluation of rail-grade 
separation needs; and the integration of pavement, bridge and other management 
systems into the CARTS planning process. 

• Task 45 includes coordination to implement the CARTS ITS plan, with an emphasis on 
advancing interagency traffic management, operations and incident response and 
advanced traffic control corridors. 

• Task 50 staffs a decision making process for programming transportation projects, 
wherein priority is given to projects from the CMP and/or of regional importance. 
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8. Emphasize the preservation of the existing transportation system. 

• Task 20 includes long-range system planning that focuses on maintenance and 
funding  issues, and more efficient use of existing transportation facilities. 

• Task 22 involves initiation of a process to systematically reassess the maintenance, 
operations, and capacity needs of selected regional freeway and RAN corridors. 

• Task 23 includes the development and advancement of sustainable transportation 
strategies consistent with the goals and objectives of METRO 2030.2. 

• Task 30 includes access management studies as needed that seek to preserve the 
throughput capacity resulting from the major widening of arterial roadways. 

• Task 40 includes analysis of the existing conditions of travel, transportation facilities, 
vehicle fuel consumption, on-road emissions, and systems management, as needed. 

• Task 41 includes the development of strategies to improve mobility, and relieve and/or 
prevent traffic congestion; consultant provision of online rideshare matching services 
at www.arkRide.com; and identification of high traffic accident/crash locations. 

• Task 42 includes inventories of and related short-range planning efforts for public 
transit and other intermodal facilities, equipment, and systems. 

• Task 43 includes pavement and bridge inventories, as well as other ROW, corridor and 
facility maintenance and preservation planning. 

• Task 45 includes coordination to implement the CARTS ITS plan, with an emphasis on 
advancing interagency traffic management, operations and incident response and 
advanced traffic control corridors.. 

• Task 50 staffs a decision making process for programming transportation projects, 
wherein facility preservation and efficient use of existing facilities are given priority. 

 
Development of this FY 2012 UPWP has been guided by regulations requiring the 

CARTS planning process to consider and implement projects, strategies, and services 
that address eight metropolitan planning factors.  Table 1 summarizes the applicability 
of each UPWP tasks to each metropolitan planning factor.  For additional information 
refer to the project task descriptions and budgets detailed in UPWP Parts IV and V. 
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CARTS FY 2011 UNIFIED PLANNING WORK PROGRAM
PROJECT TASKS 1 2 3 4 5 6 7 8

44.21.00   Program Support & Administration        
   1.   Work Program Development & Administration        
   2.   Public Information & Citizen Participation  X  X    
44.22.00   General Development & Comprehensive Planning        
   10.  Technical Assistance to Local Governments X X X X X  
   11.  Geographical Information System, Graphics & Mapping    X X   
   12.  Land Use/Socioeconomic Data Development X    X    
44.23.01   Long-Range Transportation Planning        
   20.  Metropolitan Transportation Plan X X X X X X X X
   21.  Travel Demand Modeling & Emissions Analysis   X X X X
   22.  Strategic Regional Network X X X X X X X X
   23.  Sustainable Transportation Strategies X X X X X X
44.23.02   Major Transportation Investment Planning        
   30.  Studies Related to Major Transportation Investments X X X X X X X X
44.24.00   Short-Range Transportation Planning        
   40.  Traffic Monitoring & Analysis of Existing Conditions X X  X X X X X
   41.  Traffic Congestion & Safety Planning X X X X X X X
   42.  Public Transport., Goods Movement & Intermodal Planning X X X X X X X X
   43.  Facility Maintenance, Preservation & Enhancement Planning X X X X X X X
   44.  Air Quality Planning & Public Awareness X X  X   
   45.  Intelligent Transportation Systems X X X X X X X X
44.25.00   Transportation Improvement Program        
   50.  TIP Development, Project Selection & Monitoring X X X X X X X X

Metropolitan Planning Factors
Table 1. PLANNING FACTORS AND TASKS MATRIX
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 

 
 

PART IV 
FISCAL YEAR 2012 PROJECT TASK DESCRIPTIONS 

 
 CARTS planning activities are divided into six major planning projects taken from Federal Transit 
Act Section 5303 Metropolitan Planning Program grant categories.  Funding sources for CARTS 
planning activities include a combination of federal transit and highway funding.  While UPWP tasks 
may change from year to year, UPWP projects tend to remain the same.  In this part of the UPWP, 
staff and/or consultant activities are detailed for each FY 2012 planning project task.  A brief summary 
of the work program is followed by more detailed descriptions of each planning project task, which are 
delineated by task number, title, purpose, method and end product. 
 
Project  #44.21.00 PROGRAM SUPPORT & ADMINISTRATION 

Task #1 Work Program Development & Administration 
Task #2 Public Information & Citizen Participation 

  
Project  #44.22.00 GENERAL DEVELOPMENT & COMPREHENSIVE PLANNING 

Task #10 Technical Assistance to Local Governments 
Task #11 Geographical Information System, Graphics & Mapping 
Task #12 Land Use/Socioeconomic Data Development 

 
Project  #44.23.01 LONG-RANGE TRANSPORTATION PLANNING 

Task #20 Metropolitan Transportation Plan  
Task #21 Travel Demand Modeling & Emissions Analysis 
Task #22 Strategic Regional Network 
Task #23 Sustainable Transportation Strategies 

 
Project  #44.23.02 MAJOR TRANSPORTATION INVESTMENT PLANNING 

Task #30 Studies Related To Major Transportation Investments 
 
Project  #44.24.00 SHORT-RANGE TRANSPORTATION PLANNING 

Task #40 Traffic Monitoring & Analysis of Existing Conditions 
Task #41 Traffic Congestion & Safety Planning 
Task #42 Public Transportation, Goods Movement & Intermodal Planning 
Task #43 Facility Maintenance, Preservation & Enhancement Planning 
Task #44 Air Quality Planning & Public Awareness 
Task #45 Intelligent Transportation Systems 
 

Project  #44.25.00 TRANSPORTATION IMPROVEMENT PROGRAM 
Task #50 TIP Development, Project Selection & Monitoring 
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FY 2012 UPWP PROJECT TASK SUMMARY 

Project  #44.21.00 PROGRAM SUPPORT & ADMINISTRATION 
Task #1 Work Program Development & Administration 

• Administration and coordination of consultant-led studies or consultant services:  
 CARTS Long-range Transportation Plan Consultant (Task 20); 
 CARTS Travel Demand Model Update Phase 1 (Task 21); 
 Airport Rail Feasibility Study (Task #31) 
 I-630 Fixed Guideway Alignment Study (Task #31);  
 Online ride matching at www.arkRide.com (Task #41); and  
 2010-11 Ozone Action Days Awareness Campaign (Task #44) 

• Publication of CARTS FY 2013 UPWP. 
• Preparation and participation in MPO Federal Certification Review. 

 

Task #2 Public Information & Citizen Participation 
• Publication of the FY 2011 CARTS Annual Report  
• Implementation of CARTS Public Participation Plan, and the processing of any amendments. 
• Public information is routinely posted online at www.metroplan.org and other websites.  

 
Project  #44.22.00 GENERAL DEVELOPMENT & COMPREHENSIVE PLANNING 
Task #10 Technical Assistance to Local Governments 

• Assistance to members to update local plans and ordinances. 
 Ward Comprehensive Plan 
 Mayflower Comprehensive Plan 

Task #11 Geographical Information System, Graphics & Mapping 
• This task focuses on GIS development & mapping; collection, display & management of digital 

data; graphics & desktop publishing; website maintenance; and support for other UPWP tasks. 

Task #12 Land Use/Socioeconomic Data Development 
• This task focuses on data analysis of regional economic and demographic trends, population 

and employment forecasts, and Metroplan Data Center development. 
• Data from the 2010 Census/other sources will be used for redistricting/other data development. 
• Development of preliminary socioeconomic projections for METRO 2040. 
• Publication of Economic Review & Outlook, and Demographic Review & Outlook. 

 
Project  #44.23.01 LONG-RANGE TRANSPORTATION PLANNING 
Task #20 Metropolitan Transportation Plan 

• Initiation of consultant-led METRO 2040 Long-Range Transportation Plan with a focus on 
developing and refining a regional vision and goals. 



Central Arkansas Regional Transportation Study 
 

22 | P a g e  
 

 
FY 2012 UPWP PROJECT TASK SUMMARY 

Task #21 Travel Demand Modeling & Emissions Analysis 
• Initiation and completion of consultant-led CARTS Travel Demand Model Update Phase I. 
• Activities to update and revalidate the CARTS Travel Demand Model for base year 2010. 
• Development of 2040 forecast model and, as necessary, updates for 2020 and 2030. 
• Local data inputs for MOVES. 

 

Task #22 Strategic Regional Network 
• Completion of the Regional Arterial Network Study Update 2011. 
• Refinement to the CARTS Regional Bicycle and Pedestrian Network. 
• Completion of reassessment of maintenance and operational needs of selected freeway 

corridors. 
• Continued evaluation of  federal-aid system maintenance needs and cost estimates. 

 

Task #23 Sustainable Transportation Strategies 
• Consideration of sustainable transportation principals and regional Green Agenda as part of 

METRO 2040. 
• Coordination to collect and analyze data to develop a “carbon footprint” for the CARTS Area. 
• Participation in Arkansas Clean Cities Coalition and other Green Agenda stakeholder groups. 
• Add support for the livability principals adopted by DOT, HUD and EPA under the Sustainable 

Communities Partnership and incorporation of principals into MPO transportation planning and 
programming process 

• Support sustainable initiatives under the interagency partnership in the Little Rock 
metropolitan area, such as the EPA Greening America’s Capitals grant and the designation by 
the regional DOT/HUD/EPA partners of the Little Rock/N. Little Rock area as a regional 
showcase community. 

 
Project  #44.23.02 MAJOR TRANSPORTATION INVESTMENT PLANNING 
Task #30  Studies Related to Major Transportation Investments 

• New major investment studies will be initiated as needed. 
• Continuation of the consultant-led I-630 Fixed Guideway Feasibility Study. 
• Continuation of the consultant-led Airport Rail Feasibility Study 
• Access management studies/plans will be initiated as needed. 
• Progress in AHTD led corridor studies for I-40, Hwy 67, Hwy 5, Hwy 10, and Hwy 70. 

 
Project  #44.24.00 SHORT-RANGE TRANSPORTATION PLANNING 
Task #40 Traffic Monitoring & Analysis of Existing Conditions 

• Data collection and analysis activities for other UPWP tasks as needed. 
• Review and amendment of existing roadway functional classifications, as needed. 
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FY 2012 UPWP PROJECT TASK SUMMARY 

Task #41 Traffic Congestion & Safety Planning 
• Congestion Management Process (CMP) to report results of 2011 GPS travel-time surveys and 

incorporation into METRO 2040. 
• Continued consultant provision of online ride matching services at www.arkRide.com. 
• Identification of high traffic accident/crash locations on area freeways and regional arterials. 

Task #42 Public Transportation, Goods Movement & Intermodal Planning 
• Continuation of  CATA's short-range transit system planning activities. 

Task #43 Facility Maintenance, Preservation & Enhancement Planning 
• integration of pavement inventory data and estimate maintenance needs into METRO 2040. 
• Detailed rail-grade separation studies for locations identified in 2011.  
• Identifying corridors, facilities and ROW to be preserved, as needed. 
• Standardizing financial and project related record keeping. 

Task #44 Air Quality Planning & Public Awareness 
• The Ozone Action Days consultant will continue Ozone Awareness activities. 
• Refinements to the interagency MOA for conformity determinations, as needed. 
• Coordinating documentation of any transportation conformity determinations, as needed. 

Task #45 Intelligent Transportation Systems 
• Focus on a Traffic Operation Center(s), in concert with regional freeway and RAN planning. 
• Assessment of the benefits of advanced traffic control system for selected corridors within the 

region. 
 
Project  #44.25.00 TRANSPORTATION IMPROVEMENT PROGRAM 
Task #50 TIP Development, Project Selection & Monitoring 

• Revise CARTS policies and procedures for TIP development, as needed. 
• Development of the 2011 ALOP. 
• Monitoring of progress of projects in the 2010-2013 TIP. 
• Development of the 2013-2016 TIP/STIP. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project #44.21.00 Program Support & Administration 

Task #1 Work Program Development & Administration 

Purpose: To prepare and administer the Unified Planning Work Program (UPWP) and support 
MPO, TAC, TCC & subcommittee meetings. 

Method: As needed, MPO, AHTD and CATA staff will cooperatively develop and administer the 
UPWP, support MPO and CARTS committee meetings, and coordinate CARTS plan-
ning activities in cooperation with UPWP funding agencies.  AHTD staff is assigned 
primary responsibility for coordinating the CARTS planning process with the statewide 
planning process.  CATA staff is assigned primary responsibility for administering 
CATA's transit planning activities in cooperation with the CARTS and statewide 
planning processes. 

MPO staff is assigned primary responsibility for: 
1. facilitating MPO, TAC, TCC, and subcommittee meetings; 
2. CARTS correspondence, documentation, and record keeping; 
3. CARTS related document acquisition and library development; 
4. monitoring of CARTS related public policy developments, newspaper articles, and 

professional and technical literature; 
5. UPWP budget coordination, funding agreements, progress reports, grants 

management, and any revisions/amendments; 
6. preparing and distributing CARTS planning-related RFQs/RFPs and any subsequent 

consultant selections, contract management, and coordination; 
7. MPO staff supervision and personnel management; 
8. CARTS work group coordination and staff meetings; 
9. UPWP related travel, training, and professional development; 
10. the acquisition and management of office facilities, equipment and supplies, and 

CARTS related inventories, maintenance and services; 
11. modification of UPWP roles and responsibilities, as needed; 
12. preparing and publishing the CARTS FY 2013 UPWP;  
13. preparation and participation in MPO Federal Certification Review; and   
14. other UPWP development and administration activities, as needed. 
 

End Product: Effective administration of the CARTS planning process, including coordination of 
consultant-related activities; CARTS FY 2013 UPWP development and publication; 
modification of UPWP roles and responsibilities, as needed; and successful MPO 
Federal Certification Review. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.21.00 Program Support & Administration 

Task #2 Public Information & Citizen Participation 

Purpose: To disseminate public information regarding CARTS activities and current issues in 
metropolitan transportation planning, and to encourage and document citizen 
participation in the development of CARTS’ transportation plans, programs and policies 
via the approved CARTS Public Participation Plan. 

Method: MPO, AHTD and CATA staff will coordinate and carry out, as needed, the dis-
semination of public information, encouragement of citizen participation (including 
low-income and minority households, in compliance with the Executive Order on 
Environmental Justice), consultation with interested parties, and facilitation and 
documentation of public involvement in the CARTS planning process.  AHTD and 
CATA staffs are primarily responsible for soliciting public input regarding their 
planning activities consistent with their public participation policies.  

MPO, in cooperation with AHTD and CATA, will publish the CARTS Annual Report 
which details socio/economic and transportation-related changes within the 
transportation study area on an annual basis and work to improve the participation of 
minority and disabled communities in the CARTS committees and in both long-range 
and short-range planning activities. 

Maintain and update information, as needed, about Metroplan and public participation 
in the CARTS planning process, including objectives, policies and procedures as 
described in: 1) the CARTS Public Participation Plan (PPP) available at 
www.metroplan.org., 2) air quality and related information available at 
www.ozoneactiondays.org (refer to Task 44), 3) transportation-related Green Agenda 
information posted at the Green Central Arkansas wiki-site 
(sites.google.com/site/greencentralarkansas), and 4) rideshare information available at 
www.arkRide.com.  The AHTD and CATA also post information on their Internet web 
sites at  www.arkansashighways.com and www.cat.org, respectively. 

End Product: Effective implementation and documentation of a public information and citizen 
participation program; maintenance and enhancement of the Metroplan Information 
Center and Internet site; and publication of the FY 2011 CARTS Annual Report, and 
other public information documents, as needed. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.22.00 General Development & Comprehensive Planning 

Task #10 Technical Assistance to Local Governments 

Purpose: To assist local governments with planning activities integral to the comprehensively 
planned development of the CARTS area, and to assist in bringing local plans, 
regulations and ordinances into conformity with METRO 2030.2. 

Method: Consistent with MPO priorities and policies, MPO staff may provide technical 
assistance requested by a Metroplan member government to complete local planning 
activities integral to the comprehensively planned development of the CARTS Area.  
Consistent with Statewide planning priorities, AHTD staff may also provide planning 
assistance to CARTS area local governments. 

Examples of local government planning activities that are integral to the 
comprehensively planned development of the CARTS Area include: 
1. field data collection, public meetings, surveys and analyses to assess community 

development needs, values and goals; 
2. inter-jurisdictional coordination between cities and modification of their extra-

territorial jurisdiction and planning area boundaries; 
3. municipal annexation/incorporation studies and service plans; 
4. traffic, transit, parking, and other transportation studies; 
5. local plans and regulations pertaining to transportation-related Green Agenda items; 
5. population, employment, housing, and environmental studies; 
6. development or revision of comprehensive and general plans, master street plans, 

land use plans, zoning ordinances and maps, subdivision regulations and design 
standards, bikeway and pedestrian system plans, public transit service plans, and 
other community facility plans; and 

7. other CARTS Area local government planning activities, as needed. 

End Product: Mapping and other technical assistance will be provided to CARTS area local 
governments, as necessary; and to bring local plans and ordinances into conformity with 
METRO 2030/2030.2.  Assistance in updating local plans and ordinances will be 
provided to the cities of Mayflower,  Ward, and other requesting Metroplan members  
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.22.00 General Development & Comprehensive Planning 

Task #11 Geographical Information System, Graphics & Mapping 

Purpose: To map and analyze appropriate spatial features and attributes in and near the 
metropolitan statistical area (MSA); maintain and improve digital computing and 
related technical capabilities; and produce, print, plot, display, publish, acquire, and 
maintain data, documents, digital imagery, illustrations and maps. 

Method: As needed, MPO staff will develop and manage digital computing facilities; employ 
desktop publishing and visual presentation/multi-media systems; collect and utilize 
digital imagery and GPS location data, as well as U.S. Census and other spatially 
referenced data in developing and maintaining an Arc/Info®-based geographical 
information system (GIS) covering the MSA and CARTS Area.  

MPO staff is assigned responsibility for: 
1. GIS data development and management, including coordination with data suppliers 

and other GIS/mapping projects, and expansion of the GIS coverages to include data 
for all counties in the MSA; 

2. data exchange between Arc/Info, ArcView, TransCAD, Maptitude, etc.; 
3. any manual or computer assisted mapping, drafting and illustrating; 
4. GIS spatial analysis, and the plotting and printing of maps and data; 
5. digitizing, scanning, digital photography/video, global positioning system (GPS) 

location and other digital data collection and processing; 
6. development of visual presentations and application of multi-media systems; 
7. managing and improving Metroplan's local area network (LAN) and Internet 

capabilities, including digital data storage, security & backup; 
8. software and computer systems acquisition, maintenance and training; 
9. desktop publishing, including graphics and document preparation, printing, binding, 

publishing, reproduction, and support for other UPWP tasks (e.g., TIP); and 
11. other GIS, computer, Internet, graphics and publication related activities. 
 

End Product: Maintenance and enhancement of digital computing and communications, Internet sites, 
and related technical capabilities; continued development of an Arc/Info®-based GIS 
covering the MSA and CARTS Area; production, display and publication of CARTS 
Area data, documents, illustrations, and maps; GIS support for TransCAD®; and 
support for other UPWP tasks.
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.22.00 General Development & Comprehensive Planning 

Task #12 Land Use/Socioeconomic Data Development 

Purpose: To provide the CARTS planning process with timely and reliable information 
characterizing land use and socioeconomic conditions and trends for the MSA and 
CARTS Area. 

Method: As needed, MPO staff will coordinate with CARTS committees and data providers in 
order to collect, develop, maintain, analyze and document land use and socio-economic 
data; provide data support for and coordinate with other UPWP activities; and prepare 
and publish technical reports and analyses. 

MPO staff is assigned primary responsibility for: 
1. coordinating and cooperating with CARTS committees, UALR, AHTD, and other 

data providers regarding regional growth and development estimates; 
2. collecting, developing, maintaining and analyzing land use and socioeconomic data, 

in coordination with GIS data development efforts; 
3. providing data support for other UPWP tasks, including technical assistance to local 

governments, major investment studies, short- and long-range planning projects, 
and the development of TAZ data sets for travel demand modeling; 

4. identifying and analyzing the demographic, economic, social, environmental, and 
land use impacts of regional and local plans and projects, including review of 
project reports developed through the NEPA environmental review process; 

5. documenting and reporting data development and forecasting efforts, including data 
development for the Metroplan Information Center and Internet website; 

6. conducting research and applying TELUS/TELUM software using local data, and 
potentially reporting on the local application results; 

7. assist in the development or modification of regional planning assumptions used in 
air quality analysis for potential transportation conformity determinations as 
needed; 

8. developing and publishing MetroTrends Review and Outlook reports; 
9. evaluation and incorporation of 2010 census and other sources into land use plans;   
10. development of preliminary socioeconomic data for Metro 2040; and 
11. other land use/socioeconomic data development and forecasting activities as 

needed. 
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End Product: Development, analysis, maintenance and documentation of land use and socio-
economic data characterizing MSA and CARTS area conditions and trends; and 
publication of the MetroTrends 2011 Economic Review and Outlook, and 2011 
Demographic Review and Outlook. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 
Project  #44.23.01 Long-Range Transportation Planning 

Task #20 Metropolitan Transportation Plan 

Purpose: To undertake and coordinate activities to update and refine the metropolitan 
transportation plan to 2040, and process METRRO 2030 amendments as needed.  

Method: In accordance with Metroplan policy and applicable federal regulations, MPO will 
coordinate and undertake various activities to update, refine and/or amend the 
metropolitan transportation plan. 

Metroplan’s consultant will: 
1. lead efforts to develop a 2040 metropolitan transportation plan, with task during the 

2012 UPWP focusing on defining and refining regional goals that include a focus on 
the interconnectivity of transportation with land use, environment, economic 
development, and health.  The consultant  will be responsible for the development 
of and participating in a citizen participation program, alternatives development and 
review, providing technical assistance to staff, multimodal plan development, and 
incorporation of the regional green agenda and sustainability practices into the long-
range transportation plan. 

 
MPO staff, in consultation and coordination with AHTD and CATA staff, will: 
2. facilitate, support, and provide overall coordination for the CARTS long-range 

planning process, including any meetings of the TAC, TCC, Metroplan Board, and 
any subcommittees or other public forums; 

3. provide financial planning alternatives by advancing new funding mechanisms for 
transportation system improvements; including, but not limited to: 

• Regional Infrastructure Bank (RIB), and 
• Regional Mobility Authority (RMA). 

4. process and document any plan amendments or reports, as needed; 
5. concluding planning activities associated with identification and prioritization of 

system wide maintenance needs based on updates of the Regional Arterial Network, 
CARTS Rail Grade Separation and Areawide Freeway studies (Tasks #22); and 

6. Evaluate applicable performance measures for use in evaluating alternatives during 
METRO 2040; and  

7. perform any other plan related activity not otherwise specified, as needed. 
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End Product: Satisfactory progress in developing a METRO 2040 plan and related long-range 
planning activities, including early and meaningful public involvement in plan 
development, as well as publication, distribution and placement of various planning 
related reports on Metroplan’s website; and as needed, in refining the adopted 
metropolitan  transportation plan and documenting any METRO 2030 amendments.    
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.23.01 Long-Range Transportation Planning 

Task #21 Travel Demand Modeling & Emissions Analysis 

Purpose: To simulate existing and future travel demand; effectively model, analyze, and 
document multi-modal transportation networks; and estimate on-road motor-vehicle 
emissions, as needed. 

Method: MPO and AHTD will cooperatively utilize the CARTS travel demand model; prepare, 
analyze and document network-based travel forecasts, as needed; and undergo training 
in the use of travel demand modeling and emissions analysis tools, as needed. 

Metroplan’s consultant will: 
1. refine the CARTS Travel Demand Model and Air Quality Post-processor to 

incorporate the latest standard practices of travel demand modeling, to propose data 
collection methods for bicycle and pedestrian travel, and evaluate the practicality of 
integrating pedestrian and bicycle modes into the travel demand model. 

 
Metroplan staff, in consultation and coordination with AHTD and CATA staff, will:  
2. update and revalidate a 2010 CARTS Base Year model utilizing socioeconomic data 

inputs available from the 2010 Census and American Community Survey; 
3. begin develop a 2040 forecast year model; 
4. apply or oversee consultant application of the network-based travel demand model 

to system-level, corridor, subarea, and project-level transportation studies and long-
range planning efforts, as needed; 

5. maintain consistency between travel model components and network forecasts via 
appropriate documentation and inter-agency coordination, exchange/review of data 
sets, networks, and other model components; 

6. consult and cooperate with agencies in the CARTS Interagency Air Quality 
Planning Group regarding modeling and the development of estimates of on-road 
motor vehicle emissions, SIP development, or transportation conformity 
determinations, as needed; 

7. coordinate to update and revalidate the travel model and its outputs for emissions 
analysis modeling, including scoping of overall data, training and consultant 
requirements, as well as migration to MOVES;  

8. ensure compatibility of output from TransCAD® for use with micro-simulation 
models; and 
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9. develop micro-simulations and performing micro-scale analyses as needed. 

 

MPO Staff is assigned primary responsibility for: 
10. consulting and cooperating with CATA, the CARTS committees and general public 

regarding the travel demand model and planning assumptions used in any air quality 
sensitivity analysis potentially needed for a conformity determination; and 

11. developing future year travel model networks, trip generation input data and most 
other data inputs to the travel model.  

End Product: Development of a 2010 base year model utilizing inputs from the 2010 Census and 
latest practices in travel demand modeling; sufficient progress in the development of a 
2040 forecast model, documented results of network-based travel demand model 
simulations, as needed; and satisfactory progress in updating the travel demand model 
and its outputs for emissions analysis modeling. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.23.01 Long-Range Transportation Planning 

Task #22 Strategic Regional Network  

Purpose: To plan for CARTS Area freeways, regional arterial network (RAN), regional transit 
improvements, and regional bikeway and pedestrian systems, as needed. 

Method: 1. As needed, MPO staff will: 
a. consult and coordinate with AHTD and CATA staff, Metroplan Board, the 

CARTS committees, affected local governments, and other stakeholders; 
b. oversee or conduct follow up studies or analyses of proposed RAN projects; 
c. conduct long-range regional bike and pedestrian planning; 
d. identify and evaluate branding options to target scarce financial resources to 

higher priority corridors on the RAN;  
e. conduct long-range needs analyses for selected highway-railway grade-

separations in concert with other UPWP activities (e.g., Task #43); and 
f. process any amendments to the RAN. 

2. MPO and AHTD staff will jointly: 
a. consult and coordinate with CATA staff, the CARTS committees, affected local 

governments, and other data providers; 
b. advance a process in concert with other UPWP activities (e.g., Tasks #20, #40, 

#43 and #45) to systematically reassess the maintenance and  operational needs 
of selected regional freeway and RAN corridors; and 

c. conduct other long-range regional freeway or RAN corridor planning, as 
needed. 

3. MPO and CATA staff will jointly: 
a. consult and coordinate with AHTD staff, Metroplan and CATA Boards, CARTS 

and CATA committees, affected local governments and other interested parties; 
b. initiate a process in concert with other UPWP activities (e.g., Tasks #23, #41, 

#43 and #45) to systematically develop contingency plans for the phased-
deployment of travel demand management and regional transit services in 
response to potential fuel price increases; and 

c. conduct other long-range planning for regional transit improvements, as needed. 
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End Products: Satisfactory progress in reassessing the maintenance and operational needs of selected 
regional freeway and arterial corridors; publication of an updated Regional Arterial 
Network (RAN) Study; adoption of an updated Regional Bicycle and Pedestrian 
Network, updating RAN and Areawide Freeway needs utilizing results of AHTD led 
planning studies for Interstate 40, Hwy 67/167,  Hwy 5, and Hwy 10; developing 
contingency plans for the phased-deployment of travel demand management and 
regional transit services; and conducting other strategic regional network planning, as 
needed. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 

Project  #44.23.01 Long-Range Transportation Planning 

Task #23 Sustainable Transportation Strategies 

Purpose: To increase the livability of the region by developing and advancing sustainable 
transportation strategies consistent with the goals and objectives of METRO 2030.2   

Method: MPO staff will: 
1. consult and coordinate with the Metroplan Board, CARTS committees, AHTD, 

CATA, affected local governments, and other stakeholder organizations, as needed;  
2. staff meetings of the Regional Green Task Force, its subcommittees, and any task-

related workshops, community events, or public/technical outreach efforts; 
3. research, monitor, document and disseminate sustainable transportation strategies; 
4. monitor task-related grant opportunities, and coordinate or assist with any task-

related grant applications or subsequent grants management/reporting activities;  
5. coordinate, as needed, with private and/or public stakeholder organizations to 

advance sustainable transportation strategies, policies, programs, and/or projects; 
6. participate in Arkansas Clean Cities Coalition meetings and related activities; 
7. data collection and analysis to develop a “carbon footprint” for the CARTS Area 

and it’s impact on Climate Change; 
8. integrate 6 livability principles of the DOT/HUD/EPA Partnership for Sustainable 

Communities into Metro 2040; 
9. promote transit oriented development as a strategy to increase transit ridership, to 

promote sustainable patterns of development, and increase the efficiency of 
taxpayer investments in public infrastructure; 

10. providing technical assistance to member jurisdictions in incorporation 
sustainability principals into their comprehensive plans,  

11. prepare task-related reports and presentations, as needed; and 
12. performing any other activity required to develop and advance sustainable 

transportation strategies, as needed. 

AHTD and CATA staffs will participate in Regional Green Task Force and Sustainable 
Communities Partnership meetings, Arkansas Clean Cities meetings, and provide 
available data and limited technical support, as needed. 

End Product: Incorporation of Regional Green Agenda and Sustainable Transportation Strategies into 
Metro 2040 vision and goals development.   
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 FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.23.02 Major Transportation Investment Planning 

Task #30 Studies Related To Major Transportation Investments 

Purpose: To cooperatively perform corridor/subarea studies related to major transportation 
investments within the region.  These studies will be used to determine the need for a 
major investment study (MIS) or to address issues left unresolved by a MIS or a major 
transportation investment, and may involve the application of access management 
techniques. 

Method: As needed, the AHTD, MPO or CATA may undertake corridor/subarea planning 
activities to determine the need for a MIS or otherwise related to a major transportation 
investment.   

The following major investment-related studies will be continued during FY 2012. 

1. U.S. 67/167 Subarea Study.  This is an ongoing public involvement effort 
coordinated by the MPO following completion of the MIS to keep the citizen task 
force apprised of various transportation and land use concerns/issues that the group 
chose to follow upon completion of the formal document. Metroplan staff will 
begin preparing for a post-project evaluation of the project including crash 
statistics, land use changes, traffic operations, etc. 

2. Access management studies/plans will be initiated as needed. 

3. The MPO, in cooperation with the City of Little Rock, Pulaski County, the City of 
North Little Rock, the Little Rock National Airport and CATA, is responsible for 
overseeing a consultant study, entitled Airport Rail Feasibility Study (River Rail 
Study). Phase Two   of the project was re-scoped to expand the rail alignment 
alternatives to include sections of North Little Rock and to further define the South 
Main/Scott Street alignment within the City of Little Rock examined in Phase One. 

4. The MPO, in cooperation with the City of Little Rock, is responsible for 
overseeing a consultant-led study, entitled I-630 Fixed Guideway Alignment 
Study, to determine the most feasible alignment for development of a fixed 
guideway transit system along the I-630 corridor for long-term corridor 
preservation efforts.  

5. The AHTD, in cooperation with the MPO and appropriate local agencies, is 
responsible for the following corridor studies: 

a. I-40: From I-430 through Conway 
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b. Hwy 67: From Redmond Rd through Cabot 

c. Hwy 5: From Pulaski/Saline Co. line to I-30 

d. Hwy 5: From I-30 to CARTS Bdry. 

e. Hwy 70: From I-30 to CARTS Bdry. 

f. Hwy 10: From I-430 West 

End Product: Documentation of findings and recommendations resulting from the U.S. 67/167 
Subarea Study Corridor Study and any access management studies/plans, as needed; 
completion of the Airport Rail Feasibility Study; completion of the I-630 Fixed 
Guideway Alignment Study; Completed corridor studies for I-40, Hwy 67, Hwy 5 
(Pulaski/Saline Line to I-30), and Hwy 10; draft corridor studies for Hwy 5 (I-30 to 
CARTS Bdry) and Hwy 70. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.24.00 Short-Range Transportation Planning 

Task #40 Traffic Monitoring & Analysis of Existing Conditions 

Purpose: To identify and analyze existing and near-term transportation system and travel 
conditions in the CARTS Area. 

Method: 1. Traffic Monitoring: AHTD staff will: 
a. coordinate and cooperate, as needed, with MPO, CATA, ADEQ, CARTS 

committees, local governments, and other interested parties; 
b. collect traffic volume, vehicle classification, vehicle speed, vehicle registration, 

and Highway Performance and Monitoring System (HPMS) data; 
c. provide traffic data in support of other UPWP activities; and 
d. prepare, publish and distribute traffic related data and technical reports. 

2. Analysis of Existing Conditions:  MPO staff will coordinate to identify and analyze 
existing and near-term transportation system and travel conditions, as needed; and is 
assigned primary responsibility for: 
a. coordinating with CARTS committees and consultants, the AHTD, CATA, local 

governments, and other appropriate agencies; 
b. providing data analysis support for other UPWP activities; 
c. review and amendment of existing roadway functional classifications as needed; 
d. assembly of existing data inputs for micro-simulations and other traffic related 

analyses (refer to Tasks #21 and #41); 
e. identifying near-term transportation demands of persons and goods, including the 

demand for paratransit services; 
f. conducting signal warrant analyses, as requested by local jurisdictions; 
g. analyzing existing CARTS Area conditions of travel, transportation facilities, 

vehicle fuel consumption, on-road emissions (refer to Tasks #21 and #44), and 
systems management; and 

h. preparing and publishing appropriate technical reports and analyses, including 
the dissemination of traffic related data at www.metroplan.org . 

End Product: Satisfactory progress in collecting and reporting traffic related data, and publication of 
appropriate data and technical reports identifying and analyzing existing and near-term 
CARTS Area transportation system and travel conditions; Incorporation of 2011 traffic 
counts conducted by AHTD into MPO GIS database. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.24.00 Short-Range Transportation Planning 

Task #41 Traffic Congestion & Safety Planning 

Purpose: To further develop and implement the CARTS Area congestion management process, 
including the advancement of travel demand reduction and operational management 
strategies; and to address CARTS Area surface transportation safety concerns as 
needed. 

Method: 1. Congestion Management Process (CMP):  AHTD, CATA and MPO staff will 
coordinate and cooperate to further develop and implement the CARTS Area CMP. 

AHTD staff is assigned primary responsibility for: 
a. coordinating and cooperating with MPO staff and local governments when 

undertaking traffic operations studies; 
b. providing public information regarding CARTS Area ride matching services and 

AHTD operated park/ride facilities; and 
CATA staff is assigned primary responsibility for: 

a. coordinating with MPO staff and the CATA and CARTS committees; 
b. promoting CATA's public transit commuter services and patronage, including 

coordination with Corporate CAT Pass Program employers; 
c. coordinating with CARTS Area rideshare and park/ride programs; and 
d. performing any CMP data collection/monitoring on the CAT System. 

MPO staff is assigned primary responsibility for: 
e. administering the CARTS Area CMP and consulting and cooperating with 

AHTD and CATA staff, CARTS committees, and local governments; 
f. integrating the CARTS Area CMP into the CARTS planning process, including 

coordination with ITS planning (refer to Task #45) and incident management; 
g. performing CMP travel time surveys for targeted regional arterial network and 

freeway facilities, and documenting CMP data collection and analysis;  
h. identifying, evaluating and documenting travel demand reduction and 

operational management strategies, as needed;  
i. conducting assessments of implemented CMP strategies; 
j. coordinating the Central Arkansas Rideshare (CAR) program, including the 

promotion of ridesharing and telework/flexible work arrangements as needed, 
and consultant provision of online ride matching services at www.arkRide.com; 
and 
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k. other planning activities to reduce travel demand and traffic congestion. 

2. Highway Safety: As needed, AHTD, CATA and MPO staff will coordinate and 
cooperate to address surface transportation safety concerns in the CARTS Area.  

AHTD staff is assigned primary responsibility for: 
a. consulting, coordinating and cooperating with CATA and MPO staff, CARTS 

committees, local governments, and other interested parties; 
b. coordinating hazard reduction programs, including programs designed to 

improve the safety of roadway - railway at-grade crossings (except for at-grade 
crossings utilized by the CAT River Rail system);  

c. maintaining, analyzing and reporting traffic accident/crash data for state 
highways in the CARTS Area; and 

d. coordinating the consideration of safety concerns with respect to state highway 
system incident management in the CARTS Area. 

CATA staff is assigned primary responsibility for addressing Central Arkansas Transit 
System safety and security concerns (refer to Task #42). 

MPO staff is assigned primary responsibility for: 
a. consulting, coordinating and cooperating with AHTD and CATA, staff, CARTS 

committees, local governments, and other interested parties; 
b. integrating safety concerns into the CARTS planning process,  including 

coordination with the Arkansas State Police and other first responders to 
advance incident management in concert with ITS activities (refer to Task #45); 

c. reviewing the consistency of CARTS plans with the Statewide Safety Plan; 
d. identifying high traffic accident/crash locations on regional arterials, including 

analysis of vehicle, pedestrian and bicycle crashes; and 
e. periodically publishing reports of high traffic accident/crash locations. 

End Product: Completion of 2011 CMS runs, assessment of regional congestion, and publication of 
the 2011 CARTS CMP Report; continue online ride matching services to CARTS Area 
commuters; publication of CARTS Area locations with a high number of traffic 
accidents/crashes and identification of secondary crashes  (mapping of 2010 pedestrian 
and bicycle crashes).  
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.24.00 Short-Range Transportation Planning 

Task #42 Public Transportation, Goods Movement & Intermodal Planning 

Purpose: To perform short-range public transit service and operations planning, as needed; to 
carry out inventories and short-range planning for public transportation facilities and 
equipment, as well as for public and private intermodal person and goods movement 
facilities and systems, as needed. 

Method: 1. Public Transit Service & Operations Planning: As needed, CATA will coordinate 
and cooperate with MPO and AHTD to develop short-range plans, programs and 
policies to expand and enhance its public transit services and system operations.   

  CATA staff is assigned primary responsibility for consulting, coordinating and 
cooperating with MPO staff, CARTS committees, AHTD, FTA, local governments, 
CATA committees, transit users, employee representatives, and other interested 
parties to develop any short-range plans, programs and policies to improve CATA 
services and system operations, as needed, including: 

a. consultant led Comprehensive Operational Analysis of CATA’s current fixed-
route bus service with recommendations for service design and improvements in 
overall system efficiency and operations effectiveness; 

b. revisions to CATA's Short-Range Public Transit Improvement Plan and related 
activities to seek a dedicated source of revenue for CATA; 

c. planning studies coordination for transit alternatives; 
d. planning for transit access to special generators; 
e. various neighborhood and community service route planning; 
f. coordination with any other public or private transit providers regarding 

transportation services for the urbanized area; 
g. coordination with human service agency transportation providers to implement 

and update the Public Transit/Human Services Coordination Plan as needed 
(AHTD to update in 2013); 

h. coordination to promote sustainable transportation strategies and reduce air 
pollution (refer to Tasks #23 and # 44); 

i. review and promotion of development standards to enhance transit; 
j. coordination with planning commissions and staff of local governments; 
k. development of CATA's TIP project proposals; and 
l. other activities to improve CATA's services and operations. 
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2. Public Transportation Facilities & Equipment:  CATA staff will coordinate and 
cooperate with MPO and AHTD staff to carry out any inventories and short-range 
planning for CATA’s transit facilities and equipment, as needed.  CATA staff is 
primarily responsible for any inventories of CATA facilities and equipment.  AHTD 
staff is primarily responsible for coordinating inventories of any other transit facilities 
and equipment in the CARTS Area.  MPO staff is primarily responsible for integrating 
the results of public transit inventories into the CARTS planning process. 

3. Intermodal Facilities & Systems: AHTD staff will coordinate and cooperate 
with MPO and CATA staff to carry out inventories and short-range planning for public 
and private intermodal person and goods movement facilities and systems, as needed.  
AHTD staff is assigned primary responsibility for any inventories of person and goods 
movement facilities and systems.  MPO staff is primarily responsible for the modeling 
of truck trips, and for integrating the results of any intermodal inventories into the 
CARTS planning process. 

End Product: Satisfactory progress in the development of short-range plans to improve public transit 
system services and operations; up-to-date inventories of public transit facilities and 
equipment; the modeling of truck trips, and short-range plans for intermodal person and 
goods movement facilities and systems, as needed. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.24.00 Short-Range Transportation Planning 

Task #43 Facility Maintenance, Preservation & Enhancement Planning 

Purpose: To carry out inventories and short-range planning for pavement and bridge systems, as 
needed; to develop short-range elements of an overall plan for CARTS Area pedestrian 
walkways and bicycle transportation facilities; and to carry out other CARTS Area 
transportation facility and corridor maintenance, preservation and enhancement 
planning as needed. 

Method: 1. Pavement Management: As needed, AHTD and MPO staff will consult and 
coordinate to carry out pavement inventories and prepare short-range pavement 
improvement plans for federal-aid roadways in the CARTS Area.  The focus of such 
inventories will be area freeways and regional arterials. 

AHTD staff is responsible for inventories and analyses of pavements on the State 
Highway System.  AHTD and MPO staff is jointly responsible for assisting local 
governments develop their own pavement management systems, and for coordinating or 
conducting any necessary pavement inventories of regional arterials.  MPO staff is 
primarily responsibility for integrating the results of any pavement inventories/analyses 
into the CARTS planning process (refer to Tasks # 20 and #22). 

2. Bridge Management: AHTD staff is responsible for inspecting all publicly owned 
bridges in the CARTS area and maintaining a bridge inventory.  Special emphasis will 
be on freeway structures and identified "critical" bridges on regional arterials.  MPO 
staff is primarily responsible for integrating the results of bridge inventories and 
analyses into the CARTS planning process (refer to Tasks # 20 and #22). 

3. Bicycle & Pedestrian Transportation Planning: MPO staff will continue to 
coordinate and cooperate with local governments to develop and implement their local 
walkway and bikeway plans, and to identify short-range pedestrian and bicycle facility 
improvement needs of the Strategic Regional Network.   

MPO staff is assigned primary responsibility for: 
a. consulting and cooperating with local governments and CARTS committees; 
b. assembling and conducting any bikeway and walkway facility inventories; 
c. considering multi-modal opportunities in the development of the regional 

bike/walk network, including connections to transit; 
d. identifying short-range bikeway and walkway needs of the regional network;  
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e. coordinating with other UPWP activities (refer to Tasks #20 and #22); and  
f. performing other short-range bikeway and walkway planning, as needed. 

 
      4. Highway-Railway Grade Separation Planning:  MPO and AHTD staff will consult 

and coordinate to re-evaluate rail-grade separation needs in the CARTS Area. 

AHTD staff is primarily responsible for providing available data for existing at-grade 
highway-railway crossings and the development of any grade-separation cost estimates. 

MPO staff is assigned primary responsibility for:  
a. consulting and cooperating with AHTD and CATA staff, CARTS committees, 

local governments, and CARTS Area railways; 
b. assembling, tabulating and analyzing existing highway-railway crossing data; 
c. preparing reports of highway-railway crossing analysis results; 
d. coordinating the development of any grade-separation cost estimate; and 
e. coordinating with other UPWP activities (refer to Tasks #20 and #22).  

5. Other Facility Maintenance, Preservation & Enhancement Planning:  MPO, 
AHTD and CATA staff will jointly coordinate and cooperate to investigate methods of 
standardizing financial and project related record keeping of transportation maintenance 
and capital expenditures, as well as any other short-range transportation corridor or 
facility maintenance, preservation or enhancement planning, as needed.   

MPO staff is assigned primary responsibility for: 
a. consulting and coordinating with transportation facility/corridor owners and 

operators, and other interested parties; 
b. identifying corridors, facilities and right-of-way (ROW) to be preserved; 
c. coordinating the analysis of any proposed transportation enhancements;  
d. investigating methods of standardizing financial and project related record 

keeping of transportation maintenance and capital expenditures; and 
e. performing other facility maintenance, preservation and enhancement planning, 

as needed. 

End Products: Continued progress during FY 2012 in (1) integrating the results of state and local 
pavement and bridge inventories and analyses into the CARTS planning process; 
mapping pedestrian and bicycle facilities within CARTS and  identifying of missing 
critical links; (3) detailed rail-grade separation studies; (4) identifying and analyzing 
corridors, facilities and ROW to be preserved; (5) evaluating proposed transportation 
enhancements; and (6) standardizing financial and project related record keeping. 
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 FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.24.00 Short-Range Transportation Planning 

Task #44 Air Quality Planning & Public Awareness 

Purpose: To increase public awareness of local air quality concerns, provide for stakeholder 
involvement in air quality planning, and conduct planning activities that lead to 
improved air quality for central Arkansas. 

Method: MPO, AHTD and CATA staff will consult and coordinate in conjunction with their 
participation in interagency air quality planning activities.  AHTD and CATA staff will 
be primarily responsible for coordinating their own agency action plans in support of 
the OAD program. The responsibilities of the MPO, AHTD and CATA staff for 
regional air quality (AQ) analysis and other AQ planning will be cooperatively 
determined as the need arises and/or as delineated in an interagency memorandum of 
agreement (MOA). 

MPO staff is assigned primary responsibility for coordinating and administering the 
OAD program and other AQ interagency planning activities as needed, including: 

1. coordinating and staffing OAD Steering Committee meetings, as needed; 
2. coordinating OAD program development and implementation, including 

consultant-led public awareness and OAD promotional activities; 
3. coordinating with AHTD, CATA, FHWA, FTA, Arkansas Department of 

Environmental Quality (ADEQ), and U.S. Environmental Protection Agency 
(EPA) to potentially adopt and implement an agreement delineating the roles 
and responsibilities for determining transportation conformity with the SIP; 

4. providing information and technical assistance to organizations participating in 
interagency AQ planning activities, including any OAD notifications, as needed;  

5. monitoring ambient air quality data, assisting with regional emissions analyses, 
and coordinating preparation of any MPO conformity determination documents 
(refer to Tasks #21 and #40), as needed; 

6. monitoring Federal/State actions relative to any transportation-related AQ 
issues, coordinating any associated greenhouse gas (GHG) emissions inventories 
and other GHG planning activities (refer to Tasks #23 and #40); and 

7. performing any other AQ planning required under interagency agreements. 

End Products: Execution of the 2011 Ozone Action Days awareness program for central Arkansas; 
Development of 2012 ozone season awareness plan with execution of consultant 
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contract or supplemental agreement; and refinements as necessary to the draft 
interagency MOA. 
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 FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.24.00 Short-Range Transportation Planning 

Task #45 Intelligent Transportation Systems 

Purpose: To refine and implement the CARTS ITS Plan in accordance with the Regional ITS 
architecture, leading to improved efficiency and safety for the movement of people and 
goods throughout central Arkansas. 

Method: MPO, AHTD and CATA staff will continue to refine and implement the CARTS ITS 
Plan, consistent with federal requirements and the adopted LRP (refer to Task #20).    

AHTD staff is assigned primary responsibility for ITS planning for the State Highway 
System (refer to Tasks #22, #31 and #41).  

CATA staff is assigned primary responsibility for ITS planning for the Central 
Arkansas Transit System (refer to Tasks #23 and #42). 

MPO staff is assigned primary responsibility for coordinating ITS-related planning, 
monitoring and implementation for the CARTS Transportation Management Area.  This 
may include:  

1. facilitating ITS-related meetings and training, as needed; 
2. researching ITS-related technologies, as needed; 
3. coordinating ITS-related planning for the Strategic Regional Network, including 

the advancement of one or more interagency traffic management centers to 
coordinate traffic operations and improve traffic flow (refer to Task #22);  

4. coordinating ITS-related planning for major investments (refer to Task #32); 
5. coordinating ITS-related planning for incident management and the CARTS 

CMP (refer to Task #41); 
6. researching and coordinating ITS-related broadband policy; 
7. seeking possible sources of funding for ITS applications; 
8. preparing ITS-related documents and reports; and 

9. conducting any other ITS-related planning activity, as needed. 

End Product: Refining the CARTS ITS Plan and regional ITS architecture as necessary, with an 
emphasis on advancing interagency traffic operations management and stakeholder 
awareness of Adaptive Signal Control.   
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

Project  #44.25.00 Transportation Improvement Program 

Task #50 TIP Development, Project Selection & Monitoring 

Purpose: To cooperatively develop and publish the CARTS transportation improvement program 
(TIP); select TIP projects to be implemented; revise policies and procedures for TIP 
development, as needed; and monitor TIP implementation and prepare status reports 
concerning previously authorized TIP projects. 

Method: MPO, AHTD and CATA staff will jointly consult and coordinate with each other and 
with the Metroplan Board and CARTS committees to revise the FY 2010-2013 TIP, as 
needed; monitor authorized TIP projects; development of FY 2013-2016 TIP and STIP; 
revise as needed the CARTS policies and procedures for TIP development, and publish 
the Annual Listing of Projects (ALOP).   

MPO staff is assigned primary responsibility for: 
1. soliciting public comment, and coordinating with the MPO, TAC, TCC and any 

subcommittees, the AHTD, CATA, and other interested parties; 
2. developing and publishing the annual listing of projects for which federal funds 

were obligated in preceding fiscal year and preparation of a TIP financial plan; 
3. preparation of documents to determine TIP conformity with the state 

implementation plan (SIP) for air quality attainment, as needed; 
4. preparing recommendations to revise CARTS policies and procedures for TIP 

development, and processing any proposed TIP amendments; and 
5. performing other TIP development, selection and monitoring activities. 

AHTD staff is assigned primary responsibility for: 
1. coordinating TIP project proposals for the State Highway System; 
2. coordinating selection of TIP projects on the National Highway System (NHS) or 

funded under the Bridge and Interstate Maintenance programs; 
3. providing estimates of Federal/State funds available for TIP projects; and 
4. monitoring and preparing status reports on authorized TIP projects; 

End Product: Revision of the CARTS policies and procedures for TIP development, as needed; and 
publication of the FY 2010 ALOP (by the end of the second quarter of FY 2011), 
quarterly progress reports on TIP projects, and publication of draft FY 2013-2016 TIP. 
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FISCAL YEAR 2012 UNIFIED PLANNING WORK PROGRAM 
 

PART V 
FISCAL YEAR 2012 CARTS BUDGET 

 
This part of the Unified Planning Work Program (UPWP) includes a summary of 

fiscal year (FY) 2012 CARTS staff resources, budget summary, and a detailed project 
task budget that identifies expenditures on planning projects or tasks by CARTS agency, 
type of fund, and matching amounts. 
 
Fiscal Year 2012 CARTS Staff Resources:  

A total of 12 full-time and more than 7 part-time personnel distributed among the 
three UPWP agencies are committed in direct support of tasks outlined in the 2011 
CARTS UPWP (refer to Table 2).  These do not include additional personnel assigned to 
the consultant led work tasks identified in this UPWP. 
 

At present, Metroplan has eleven authorized staff positions committed, ten full-time 
and one part-time, in direct support of the 2012 CARTS UPWP.  These staff resources 
include one CARTS Study Director, one CARTS Planning Director, three transportation 
planners, one civil engineer, one statistician planner, one planning technician, two 
GIS/policy analysts, and one graphics technician. Three additional Metroplan staff 
members provide indirect support to the MPO’s work program through secretarial and 
bookkeeping support. 
 

One full-time CARTS Study Coordinator and two (2) other staff positions, plus others 
as-needed, are committed by AHTD in direct support of the FY 2012 CARTS UPWP. 
 

The CATA staff resources include one full time position and two part-time positions in 
direct support of the FY 2012 CARTS UPWP.  These positions include the executive 
director, assistant director and planning and federal programs manager. 
  

While each UPWP agency is assigned primary responsibility for specific activities, as 
delineated in Part IV of this work program, interagency working groups are employed to 
accomplish specific UPWP activities.  For example, the AHTD and Metroplan jointly 
maintain and utilize the travel demand and forecast models for the CARTS Area. 
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FISCAL YEAR 2012 CARTS BUDGET 
 

The CARTS Study Director is the primary staff person responsible for overall 
program support and administration of Metroplan’s work program tasks.  The Study 
Director is also responsible for interagency coordination with the other UPWP Agencies.  
Although Metroplan staff often form working groups and share in the performance of 
work program activities, each staff person dedicated to direct support of the work 
program is charged with the main responsibility for accomplishing specific tasks or 
subtasks identified in Part IV of the UPWP.  For example, one transportation planner is 
mainly responsible for providing staff support for TCC meetings and TIP development.   

 
 

Table 2 , SUMMARY OF FY 2012 CARTS STAFF RESOURCES 
 

 
CARTS Agency 

Direct Support 
Full-Time 

Direct Support 
Part-Time 

Indirect Support 
Full-Time 

    
Metroplan 

 
10 
 

  1 
 

  3 
 

AHTD  
 

 1 
 

  2+ As Needed 
 

CATA 
 

1 
 

  2 
 

  0 
 

CARTS TOTAL 12 5+   3 
 
 
Fiscal Year 2012 CARTS Budget Summary:  

As reflected in the total CARTS FY 2012 UPWP budget, fiscal year priorities may be 
summarized as follows:  1) Developing a Regional Vision and Goals and other task 
associated with METRO 2040, 2) developing a validated 2010 base year travel demand 
model, 3) completing study updates on the Regional Arterial Network and Areawide 
Freeways and any updates to the Regional Strategic Bicycle and Pedestrian Network, 4) 
incorporating sustainability transportation strategies into METRO 2040, 5) completing 
corridor studies for Interstate 40, Hwy 67, Hwy 5, and Hwy 10,  6) completion of 2011 
CARTS Congestion Management Process with an emphasis on informing METRO 2040, 
plus 7) customary provision of technical assistance to local jurisdictions to update and 
modify local ordinances and regulations to reflect METRO 2030.2 plan recommendations. 
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FISCAL YEAR 2012 CARTS BUDGET 
 
 The following pie chart (Figure 3) reflects FY 2012 CARTS budget by planning 
program project. 
 
 
 

Figure 3 
 

44.21.00 Program Support 
and Administration, 

$220,450, 9%

44.22.00  General 
Development & 

Comprehensive Planning, 
$483,800, 19%

44.23.01 Long‐Range 
Transportation Planning, 

$914,914, 36%

44.23.02 Major 
Transportation Investment 

Planning, 
$203,202, 9%

44.24.00 Short‐Range 
Transportation Planning, 

$667,398, 26%

44.25.00 Transportation 
Improvement Program, 

$43,280, 2%

FY 2012
Total CARTS Budget by Task
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Table 3 summarizes overall Federal and local revenues budgeted by Metroplan, the 
AHTD and CATA in FY 2012.  Federal funds budgeted constitute 80 per cent of the total, 
while State and local matching funds constitute 20 per cent. 

 
Table 3, SUMMARY OF FY 2012 CARTS UPWP BUDGET 

 
CARTS Agency   Federal Local Total 

Metroplan $ 1,546,435 $   386,609 $   1,933,044 
    

AHTD    $    224,000 $     56,000   $      280,000 
 

CATA 
 

$    260,000 
 

$     65,000 
 

$      325,000 
CARTS TOTAL $ 2,030,435 $   507,609    $  2,538,044 

 
 
 
On the following pages, Table 4 details FY 2012 expenditures budgeted by 

Metroplan, the AHTD and CATA on CARTS planning projects or tasks described in this 
UPWP.  For each planning project, total expenditures by each CARTS agency, type of 
fund, and Federal-local matching amounts are identified. 

 



Central Arkansas Regional Transportation Study - Unified Planning Work Program
 Table 4  - FY 2012 Project Task Budget
 CODE         TASK                   ACTIVITY Federal Local Total Federal Local Total Federal Local Total Federal Local Total
 44.21.00     Program Support and Administration 100,000 25,000 125,000 40,000 10,000 50,000 20,000 5,000 25,000
                      1.  Work Program Development & Administration
                      2.  Public Information & Citizen Participation

 44.22.00     General Development & Comprehensive Planning 240,000 60,000 300,000 56,000 14,000 70,000 28,000 7,000 35,000
                      10.  Technical Assistance to Local Governments
                      11.  Geographical Information System, Graphics & Mapping
                      12.  Land Use/Socioeconomic Data Development & Forecasting

 44.23.01     Long-Range Transportation Planning 308,435 77,109 385,544 352,000 88,000 440,000 28,000 7,000 35,000
                      20.  Metropolitan Transportation Plan
                                    Long-Range Plan 2040 200,000 50,000 250,000
                      21.  Travel Demand Modeling & Analysis
                                     Phase I 80,000 20,000 100,000
                      22.  Strategic Regional Network
                      23.  Sustainable Transportation Strategies

 44.23.02     Major Transportation Investment Planning 20,000 5,000 25,000 20,000 5,000 25,000
                      30.  Studies Related to MTI
                                    a. Airport Rail Study
                                    b. I-630 Fixed Guideway Alignment 20,000 5,000 25,000

 44.24.00     Short-Range Transportation Planning 152,000 38,000 190,000 32,000 8,000 40,000 24,000 6,000 30,000
                      40.  Traffic Monitoring & Analysis of Existing Conditions
                      41.  Traffic Congestion & Safety Planning
                      42.  Public Transportation, Goods Movement & Intermodal Planning
                                    a. Comprehensive Operational Analysis Study
                      43.  Facility Maintenance, Preservation & Enchancement Planning
                      44.  Air Quality Planning & Public Awareness
                                  a. Ozone Awareness
                      45.  Intelligent Transportation Systems

 44.25.00     Transportation Improvement Program 28,000 7,000 35,000
                      50.  TIP Development, Project Selection & Surveillance

TOTAL 848,435 212,109 1,060,544 480,000 120,000 600,000 100,000 25,000 125,000 20,000 5,000 25,000

CONSULTANT-LED STUDIES ARE IN ITALICS

1FTA 5303 include FHWA PL Funds

FTA 53031 FY2012 STP FY2011 STP FY2008 STP
Metroplan Work Program Metroplan Work Program Metroplan Work Program Metroplan Work Program

UPWP2012.xls



Central Arkansas Regional Transportation Study - Unified Planning Work Program
 Table 4  - FY 2012 Project Task Budget
 CODE         TASK                   ACTIVITY
 44.21.00     Program Support and Administration
                      1.  Work Program Development & Administration
                      2.  Public Information & Citizen Participation

 44.22.00     General Development & Comprehensive Planning
                      10.  Technical Assistance to Local Governments
                      11.  Geographical Information System, Graphics & Mapping
                      12.  Land Use/Socioeconomic Data Development & Forecasting

 44.23.01     Long-Range Transportation Planning
                      20.  Metropolitan Transportation Plan
                                    Long-Range Plan 2040
                      21.  Travel Demand Modeling & Analysis
                                     Phase I
                      22.  Strategic Regional Network
                      23.  Sustainable Transportation Strategies

 44.23.02     Major Transportation Investment Planning
                      30.  Studies Related to MTI
                                    a. Airport Rail Study
                                    b. I-630 Fixed Guideway Alignment

 44.24.00     Short-Range Transportation Planning
                      40.  Traffic Monitoring & Analysis of Existing Conditions
                      41.  Traffic Congestion & Safety Planning
                      42.  Public Transportation, Goods Movement & Intermodal Planning
                                    a. Comprehensive Operational Analysis Study
                      43.  Facility Maintenance, Preservation & Enchancement Planning
                      44.  Air Quality Planning & Public Awareness
                                  a. Ozone Awareness
                      45.  Intelligent Transportation Systems

 44.25.00     Transportation Improvement Program
                      50.  TIP Development, Project Selection & Surveillance

TOTAL

CONSULTANT-LED STUDIES ARE IN ITALICS

1FTA 5303 include FHWA PL Funds

Federal Local Total Federal Local Total Federal Local Total
160,000 40,000 200,000

324,000 81,000 405,000

688,435 172,109 860,544

200,000 50,000 250,000

80,000 20,000 100,000

50,000 12,500 62,500 90,000 22,500 112,500

50,000 12,500 62,500 50,000 12,500 62,500
20,000 5,000 25,000

48,000 12,000 60,000 256,000 64,000 320,000

48,000 12,000 60,000 48,000 12,000 60,000
48,000 12,000 60,000 48,000 12,000 60,000

28,000 7,000 35,000

48,000 12,000 60,000 50,000 12,500 62,500 1,546,435 386,609 1,933,044

TOTAL
Metroplan Work Program

FY 2012 CMAQ FY2008  PC LUZA
Metroplan Work Program Metroplan Work Program

UPWP2012.xls



Central Arkansas Regional Transportation Study - Unified Planning Work Program
 Table 4  - FY 2012 Project Task Budget
 CODE         TASK                   ACTIVITY
 44.21.00     Program Support and Administration
                      1.  Work Program Development & Administration
                      2.  Public Information & Citizen Participation

 44.22.00     General Development & Comprehensive Planning
                      10.  Technical Assistance to Local Governments
                      11.  Geographical Information System, Graphics & Mapping
                      12.  Land Use/Socioeconomic Data Development & Forecasting

 44.23.01     Long-Range Transportation Planning
                      20.  Metropolitan Transportation Plan
                                    Long-Range Plan 2040
                      21.  Travel Demand Modeling & Analysis
                                     Phase I
                      22.  Strategic Regional Network
                      23.  Sustainable Transportation Strategies

 44.23.02     Major Transportation Investment Planning
                      30.  Studies Related to MTI
                                    a. Airport Rail Study
                                    b. I-630 Fixed Guideway Alignment

 44.24.00     Short-Range Transportation Planning
                      40.  Traffic Monitoring & Analysis of Existing Conditions
                      41.  Traffic Congestion & Safety Planning
                      42.  Public Transportation, Goods Movement & Intermodal Planning
                                    a. Comprehensive Operational Analysis Study
                      43.  Facility Maintenance, Preservation & Enchancement Planning
                      44.  Air Quality Planning & Public Awareness
                                  a. Ozone Awareness
                      45.  Intelligent Transportation Systems

 44.25.00     Transportation Improvement Program
                      50.  TIP Development, Project Selection & Surveillance

TOTAL

CONSULTANT-LED STUDIES ARE IN ITALICS

1FTA 5303 include FHWA PL Funds

Federal Local Total Federal Local Total Federal Local Total
16,360 4,090 20,450 176,360 44,090 220,450

63,040 15,760 78,800 387,040 96,760 483,800

23,618 5,904 29,522 19,878 4,970 24,848 731,931 182,983 914,914

200,000 50,000 250,000

80,000 20,000 100,000

29,522 7,380 36,902 47,040 11,760 58,800 166,562 41,640 208,202

50,000 12,500 62,500
20,000 5,000 25,000

206,861 51,715 258,576 71,058 17,764 88,822 533,918 133,480 667,398

48,000 12,000 60,000 48,000 12,000 60,000

48,000 12,000 60,000
48,000 12,000 60,000

6,624 1,656 8,280 34,624 8,656 43,280

260,000 65,000 325,000 224,000 56,000 280,000 2,030,435 507,609 2,538,044

5307 SPR All Funding Sources
CATA Work Program AHTD Work Program Total CARTS Work Program

UPWP2012.xls


